HENDERSON COUNTY EMERGENCY SERVICES DISTRICT #12
Notice of Meeting and Board Agenda

e In compliance with the provisions of Chapter 551, Texas Government Code, notice is hereby
given of a Regular Meeting of Emergency Services Commissioners of Henderson County
ESD # 12, to be held at 6:30 p.m. on Monday, January 19, 2026, at Henderson County
Annex, 460 S Broad, Chandler, TX.

e CALLTO ORDER AND WELCOME GUEST

e Discuss and approve minutes from December Meeting
e Discuss and approve treasurer’s Repot

e Update on 2025 Audit

e Update on Strategic Plan

e Discuss CWIJ Strategies and sales tax proposal

e Report on Annual Reports submitted by Secretary

e Discuss final plans for Safe-D Convention

e Chiefs Report

e Adjournment



